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Athletic Directorâ€™s Desk Reference With Web Resource is the most authoritative and

comprehensive resource available for collegiate athletic administrators. Loaded with practical tools,

this resource guides program administrators in navigating their increasingly complex roles in athletic

programs of any size. With this reference, administrators will confidently handle typical and

unexpected situations and address the various policy and system needs required for running a

successful athletic program.   Authors Lopiano and Zotos, well known and respected for their

contributions to collegiate and scholastic athletics, guide readers with more than 75 combined years

of experience as athletic program administrators, coaches, and consultants. Complete with a

practical web resource, Athletic Directorâ€™s Desk Reference offers extensive advice and tools for

todayâ€™s athletic director, covering leadership and organizational planning, office and facilities

operations, staff management, studentâ€“athlete relations, team administration, event management,

fundraising, media relations, and more. Both the print and e-book versions of Athletic Directorâ€™s

Desk Reference help readers quickly find the materials and information required for performing

specific tasks or functions. They include numbered contents and cross-references to the web

resource, allowing readers to move seamlessly between the two.   This comprehensive resource

includes more than 120 management tips and planning tools in the book that provide expert insights

and strategic advice, and more than 340 documents in the web resource that can be downloaded

and customized to meet the needs of each athletic program:   â€¢ Management tips in the book

present foundational information, problem-solving strategies, and suggestions for management of

employees, programs, events, and facilities.   â€¢ Planning tools in the book provide specific steps

or considerations to take in the development of strategic plans, action plans, professional

development plans, and governance systems.   â€¢ Educational resources in the web resource can

be used for teaching and motivating staff members, campus constituents, volunteers, and

student-athletes.   â€¢ Evaluation instruments and risk assessments in the web resource help

directors, supervisors, and employees assess job performance, evaluate program contents, identify

risks, and prevent litigation.   â€¢ Policies and forms in the web resource allow athletic directors to

produce effective policies and procedures with only simple modifications and customizations.   The

engaging narrative, philosophies, and advice from seasoned professionals combined with

customizable and practical materials make this a unique and essential reference for athletic

directors of all levels and abilities. Athletic Directorâ€™s Desk Reference empowers administrators

to confront issues and lead with confidence while saving time and research. As a result, athletic

directors will become more efficient, more effective, more mission driven, and more successful in



virtually any task, decision, or strategy.  v
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Got my Master's in Coaching and Athletic Administration from Concodia University in 2012. Just got

hired as an AD at a new school and decided that I needed some reference material.Three major

iissues:1. Price - not worth it for hard cover.2. More than 50% of book must be accessed online. You

must create an account with HK and use the code inside book. This code is only valid once and only

with that account. So no resale value. DONT BUY USED3. Info inside book geared toward college

AD's

I ordered the hard-bound with web resource and frankly I was very impressed with both. The

content was to the point, touched on almost everything and gave realistic and professional

responses to complicated issues. The online forms were good starting templates that need minimal

modification (to suit your organization). This book is for both high school and college ADs,, and it is

a reference I will use for a long time.

I cannot thank Donna and Connee enough for putting this book together. It's a MUST HAVE for any

AD no matter how long you are in college athletics or how well-established you are. I am just glad it

was affordable for all levels especially small colleges like the one I work at.The online resources

alone are worth 10s of thousands of dollars in time saved and wisdom. Being able to just amend the



forms with the particulars of our institution, rather than having to create them from scratch is just

amazing!At a time of year when we find ourselves catching our breath from the Fall and Winter,

before bracing for Spring seasons, I find myself rejuvenated and working hard to improve our

performance review process and implement new strategies for next year thanks to this book.

Do not buy the ebook version because there are no online resources which is half the book. Should

not be offered.

It is a must have if you have any desires to be an Athletic Director!
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